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Q&A

Is Al the catalyst for a broader tech market?

Q: Vik Heerah (VH), Head of Marketing,
Polar Capital: Ben, it's been another
fascinating year so far for technology
stocks and equities more broadly.
We've seen Trump's Liberation Day
tariffs cause a sharp fall and then a
very sharp recovery so we are already
back to all-time highs on the NASDAQ.
What has driven the market? And - a
question | have asked many times
before - are you now concerned about
valuations?

A: Ben Rogoff (BR), Partner and

Fund Manager, Polar Capital Global
Technology team: It has been a very
eventful year to say the least. We started
with excitement after Trump’s second
election victory. We were then met with an
unexpected Chinese Al model (DeepSeek),
then the broader equity market suffering
from Liberation Day and fear around what a
reset in global trade might mean.

Since then, having reached points of
maximum fear, markets have returned

to highs as many of those worst-case
outcomes did not transpire. There is still

a lot of uncertainty, as we do not know
how any of these trade deals are going to
pan out, but it does now feel like the base
case is a recalibration rather than a reset of
global trade.

Against that backdrop, we have seen
corporates continue to do well. Tech
leadership has reasserted itself because
ultimately Al data points, capital spending
and adoption have all been very positive
and this has driven markets higher.

In terms of valuations, they started the

year elevated relative to historic levels, then
moved a little higher, then sold off sharply.
The tech sector is now trading towards the
higher end of where valuations have been
since the Global Financial Crisis (GFC). That
naturally gives people reason to pause, as

it is always easier — in theory at least — to
buy things when they look cheap. But the
reality is that they looked ‘cheap’ during the
tumultuous period in April when we were
worrying about what would happen to GDP
(Gross Domestic Product) and earnings.

Looking at tech valuations is never easy

— throughout my career the number one
pushback to owning tech stocks has been
around valuation. We are not being flippant
about it; we are excited that technology
earnings, at least in the areas we are
interested in, have been revised upwards.
We would also add that the starting point
for valuations is not unreasonable against

a backdrop of rapid Al adoption, a historic
infrastructure buildout and the potential for
new general purpose technology.

Q: VH: The recent challenge for you

as active managers has been the
concentration in the market. Do you see
this broadening out?

A: BR: You're right — the market has been
incredibly narrow. That has made for a
difficult backdrop for nearly all active
managers, particularly in the ‘growth’
world, because the Mag7 [Magnificent
Seven] or other selected companies have
been driving returns. However, these stocks
have also been the engine room of the

absolute returns we have been able to
deliver for our shareholders, so it's a case of
‘be careful what you wish for’.

Natural monopolies such as Apple and
Google, while perhaps their highest growth
rates are behind them, have been incredible
vehicles for shareholders to invest in. They
have also been a thorn in our side in terms
of being able to deliver alpha relative to the
benchmark, because they have dominated
returns and the industry’s profits. Going
forward, we think the market will broaden
as we think we are two or three years into a
new technology cycle. History suggests that
winners from previous cycles fare less well
in subsequent cycles. Of course, all these
companies are well aware of that and their
R&D [research and development] budgets
demonstrate their desire to remain relevant.

For example, Google is one of the leading
Al frontier companies in the world. It

also has risk associated with Al, but it
understands that risk so we think these
companies are not going to go quietly — but
history suggests a broadening of the market
is highly likely.

We are a team of 11 and we have multi-
cycle experience. As fund managers, we
tend to focus on our winners and people
usually want to know when we first bought
Google or Apple. We very rarely get asked
when we last owned a stock that is no
longer relevant, but | think it is a key skill
we have developed as a core part of our
investment process. It has not really been

a helpful tool over the past few years, as
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mega-caps have dominated proceedings.
However, if we are right and Al starts to
act as a potential magnet or as a way to
redistribute profit pools, then the skills
we have learned and honed over previous
cycles should start to become relevant
again.

Q: VH: You have obviously been very
bullish about Al, calling yourselves Al
maximalists, but there are sceptics.
What if you're wrong? What are

the downsides or the risks of it not
working? Or are we already past the
point of no return?

A: BR: | suspect we are probably

already past the point of no return. The
performance we are seeing from the very
latest Grok 4, but also Anthropic and Open
Al models, as well as Gemini from Google,
suggest the capabilities of these models are
already at levels that make some of the bull
case an inevitability in terms of the ability
of Al to not just act as a tool for humans,
but to begin to replace or supplant some of
the things that today are done by humans.
It sounds very scary, but it is also hugely
exciting in terms of what humankind can do
if we are able to gravitate to higher-value
work as we have done in other periods of
history when technology has automated
human tasks.

It is becoming increasingly obvious that Al
is going to change the world as we know
it, but that does not mean the investment
story is done and dusted. There are still
meaningful risks to the Al story today. That
may sound counterintuitive — if we are

Al maximalists, why are we talking about
risks? Partly because it is our job to remind
investors that things do not go up in a
straight line, even when you are right.

The principal risk that we see today is not
Chinese entry or new models or some
piece of regulation that could potentially
slow some of the trends we are seeing. It

is really whether Al models can continue to
progress. If they can continue to move and
scale in the way they have been, then the
weaknesses of some of those models will
get lost very quickly. The rate at which they
are scaling is unprecedented, much faster
than we saw with chip scaling and Moore’s
Law. The scaling we are seeing today is why

new models coming out are, in increasingly
short spaces of time, meaningfully better.

Grok 4 from xAl is meaningfully better than
Grok 3, which in itself is not a very old
model. We are going to see new frontier
models from Google, OpenAl, Anthropic
and others. As we continue to scale Al, the
addressable market for Al opens up, like the
road would open up with a fast-performing
car. The biggest risk is that at some point
the scaling slows, and at some point

this must happen. But xAl's very recently
produced Grok 4 suggests to us at least that
scaling laws today are alive and well.

Q: VH: A feature of the investment
trust you manage is that you have
five-yearly continuation votes. You are
quite self-critical: how would you look
back on the past five years for the Trust
and for technology? More importantly,
how do you look forward and what
would you say to shareholders looking
to vote?

A: BR: The first thing | would say to
shareholders is that | would love another
five years of being part of the incredible
tech story that is evolving. It has been the
privilege of my life to have been involved in
tech investing for as long as | have, but also
to have been the manager of this incredible
investment vehicle. If you can vote and if
you are so inclined, we would love to have
your continued support.

In terms of how we feel about the past
five years, it has been an incredible period,
encompassing the ups and downs of the
global pandemic. This was very much a
whipsaw period for technology companies,
marking the zenith of the last cloud
‘software as a service’ technology cycle. We
came out of the pandemic and there was
a tricky period initially for valuations as the
hopes that pandemic behaviours would
persist did not transpire. That was the
sobering part of the past five years.

The last half of the period was about the Al
story, with the advent of ChatGPT. We are
not that far from the three-year anniversary
of what | think is the ‘Netscape moment’
for the Al story and it has been an incredible
period.

If we look at the rolling five-year period,
the Trust's NAV (net asset value) is up more
than 100%. We are very happy with this,
but of course it is not a guide to future
performance. In the five years prior to that,
the Trust’s NAV was up more than two and
a half times. The tech sector has its ups
and downs, but it has been a very exciting
place to be for me as an individual and as
an investor. | hope our shareholders feel the
same way.

Without wanting to get bogged down in
trying to predict outcomes, do we feel as
excited about the next five years as the
past five? We absolutely do. We are three
years into what is likely to be a multi-year
investment cycle. We are beginning to see
the adoption of some of the Al engines like
ChatGPT, said to be used by 800 million
people now. We are moving into a world
of Al It is exciting and emerging at the
moment, but over the next five years it will
move into the mainstream and it is really
hard to know what that will look like.

What we can say from looking at history is
that the visible market opportunities that we
can invest in today are going to give way to
a vastly greater canvas, where the pricing

of Al, the capability of Al and the billions of
people that adopt Al will open up market
opportunities that did not previously exist.
How can you not be excited about that?

Ben Rogoff

Partner and Fund Manager, Polar
Capital Global Technology team

24 July 2025
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Risks

e Capital is at risk and there is no guarantee
the Fund will achieve its objective. Investors
should make sure their attitude towards risk is
aligned with the risk profile of the Fund before
investing.

e Past performance is not a reliable guide to
future performance. The value of investments
may go down as well as up and you might get
back less than you originally invested as there
is no guarantee in place.

e The value of a fund’s assets may be affected by
uncertainties such as international political devel-
opments, market sentiment, economic conditions,
changes in government policies, restrictions on for-
eign investment and currency repatriation, currency
fluctuations and other developments in the laws and
regulations of countries in which investment may be
made. Please see the Fund’s Prospectus for details
of all risks.

e The Fund invests in the shares of companies and
share prices can rise or fall due to several factors
affecting global stock markets.

e The Fund uses derivatives which carry the risk of
reduced liquidity, substantial loss and increased
volatility in adverse market conditions, such as failure
amongst market participants.

e The Fund invests in assets denominated in currencies
other than the Fund’s base currency. Changes in
exchange rates may have a negative impact on
the Fund’s investments. If the share class currency
is different from the currency of the country in
which you reside, exchange rate fluctuations may
affect your returns when converted into your local
currency. Hedged share classes may have associated
costs which may impact the performance of your
investment.

e The Fund invests in a relatively concentrated number
of companies and industries based in one sector. This
focused strategy can produce high gains but can
also lead to significant losses. The Fund may be less
diversified than other investment funds.

e The Fund invests in emerging markets where there
is a greater risk of volatility due to political and
economic uncertainties, restrictions on foreign
investment, currency repatriation and currency
fluctuations. Developing markets are typically less
liquid which may result in large price movements to
the Fund.

Important Information: This is a marketing
communication and does not constitute a solicitation or
offer to any person to buy or sell and related securities
or financial instruments. Any opinions expressed may
change. This document does not contain information
material to the investment objectives or financial needs
of the recipient. This document is not advice on legal,
taxation or investment matters. Tax treatment depends
on personal circumstances. Investors must rely on their
own examination of the fund or seek advice. Investment
may be restricted in other countries and as such, any
individual who receives this document must make
themselves aware of their respective jurisdiction and
observe any restrictions.

A decision may be taken at any time to terminate the
marketing of the Fund in any EEA Member State in
which it is currently marketed. Shareholders in the
affected EEA Member State will be given notification of
any decision and provided the opportunity to redeem
their interests in the Fund, free of any charges or
deductions, for at least 30 working days from the date
of the notification.

Investment in the Fund concerns shares of the Fund
and not in the underlying investments of the Fund.
Further information about fund characteristics and

any associated risks can be found in the Fund’s Key
Information Document or Key Investor Information
Document (“KID" or “KIID"), the Prospectus (and
relevant Fund Supplement), the Articles of Association
and the Annual and Semi-Annual Reports. Please

refer to these documents before making any final
investment decisions. These documents are available
free of charge at Polar Capital Funds plc, Georges Court,
54-62 Townsend Street, Dublin 2, Ireland, via email by
contacting Investor-Relations@polarcapitalfunds.com or
at www.polarcapital.co.uk. The KID is available in the
languages of all EEA member states in which the Fund
is registered for sale; the Prospectus, Annual and Semi-
Annual Reports and KIID are available in English.

The Fund promotes, among other characteristics,
environmental or social characteristics and is classified
as an Article 8 fund under the EU’s Sustainable Finance
Disclosure Regulation (SFDR). For more information,
please see the Prospectus and relevant Fund
Supplement.

ESG and sustainability characteristics are further detailed
on the investment manager’s website: - https:/www.
polarcapital.co.uk/ESG-and-Sustainability/Responsible-
Investing/.

A summary of investor rights associated with investment
in the Fund can be found here.

This document is provided and approved by both Polar
Capital LLP and Polar Capital (Europe) SAS.

Polar Capital LLP is authorised and regulated by the
Financial Conduct Authority (“FCA") in the United
Kingdom, and the Securities and Exchange Commission
(“SEC”) in the United States. Polar Capital LLP’s
registered address is 16 Palace Street, London, SW1E
5JD, United Kingdom.

Polar Capital (Europe) SAS is authorised and regulated
by the Autorité des marchés financiers (AMF) in France.
Polar Capital (Europe) SAS’s registered address is 18 Rue
de Londres, Paris 75009, France.

Polar Capital LLP is a registered Investment Advisor
with the SEC. Polar Capital LLP is the investment
manager and promoter of Polar Capital Funds plc — an
open-ended investment company with variable capital
and with segregated liability between its sub-funds
—incorporated in Ireland, authorised by the Central
Bank of Ireland and recognised by the FCA. FundRock
Management Company (Ireland) Limited acts as
management company and is regulated by the Central
Bank of Ireland. Registered Address: Percy Exchange,
8/34 Percy Place, Dublin 4, Ireland.

For UK investors: The Fund is recognised in the

UK under the Overseas Funds Regime (OFR) but it is
not a UK-authorised Fund. UK investors should be
aware that they may not be able to refer a complaint
against its Management Company or its Depositary
to the UK’s Financial Ombudsman Service. Any claims
for losses relating to the Management Company or
the Depositary will not be covered by the Financial
Services Compensation Scheme, in the event that either
entity should become unable to meet its liabilities to
investors. For information on the complaint process to
the Management Company, please see the Country
Supplement for this fund available at https:/Avww.
polarcapital.co.uk/

Benchmark: The Fund is actively managed and uses the
Dow Jones Global Technology Net Total Return Index

as a performance target. The benchmark has been
chosen as it is generally considered to be representative
of the investment universe in which the Fund invests.
The performance of the Fund is likely to differ from

the performance of the benchmark as the holdings,
weightings and asset allocation will be different.
Investors should carefully consider these differences
when making comparisons. Further information about
the benchmark can be found here. The benchmark is
provided by an administrator on the European Securities
and Markets Authority (ESMA) register of benchmarks
which includes details of all authorised, registered,
recognised and endorsed EU and third country
benchmark administrators together with their national
competent authorities.

Third-party Data: Some information contained herein
has been obtained from third party sources and has not
been independently verified by Polar Capital. Neither
Polar Capital nor any other party involved in or related
to compiling, computing or creating the data makes
any express or implied warranties or representations
with respect to such data (or the results to be obtained
by the use thereof), and all such parties hereby
expressly disclaim all warranties of originality, accuracy,
completeness, merchantability or fitness for a particular
purpose with respect to any data contained herein.

Country Specific Disclaimers: Please be aware that
not every share class of every fund is available in all
jurisdictions. When considering an investment into the
Fund, you should make yourself aware of the relevant
financial, legal and tax implications. Neither Polar
Capital LLP nor Polar Capital Funds plc shall be liable
for, and accept no liability for, the use or misuse of this
document.

The Netherlands: This document is for professional
client use only in the Netherlands and it is intended that
the Fund will only be marketed to professional clients in
the Netherlands. Polar Capital Funds plc is authorized to
offer shares in the Fund to investors in the Netherlands
on a cross border basis and is registered as such in the
register kept by the Dutch Authority for the Financial
Markets (“AFM") www.afm.nl.

Spain: The Fund is registered in Spain with the Comision
Nacional del Mercado de Valores (“CNMV") under
registration number 771.

Switzerland: The principal Fund documents (the
Prospectus, Fund Supplement, KIDs, Memorandum and
Articles of Association, Annual Report and Semi-Annual
Report) of the Fund may be obtained free of charge
from the Swiss Representative. The Fund is domiciled in
Ireland. The Swiss representative is FundRock Switzerland
SA, Route de Cité-Ouest 2, 1196 Gland, Switzerland.
The paying agent in Switzerland is Banque Cantonale de
Geneve, 17 quai de I'lle, 1204 Geneva, Switzerland.

Austria / Belgium / Denmark (professional only) /
Finland / France / Germany /Gibraltar / Guernsey
/ Ireland / Italy (professional only) / Jersey /
Liechtenstein / Luxembourg / Netherlands /
Norway / Portugal / Spain / Sweden / Switzerland
and the United Kingdom: The Fund is registered for
sale to investors in these countries.

This is a marketing communication.
For non-US professional investors use only.


https://www.polarcapital.co.uk/ESG-and-Sustainability/Responsible-Investing/
https://www.polarcapital.co.uk/ESG-and-Sustainability/Responsible-Investing/
https://www.polarcapital.co.uk/ESG-and-Sustainability/Responsible-Investing/
https://www.polarcapital.co.uk/srp/lit/mQakLQ/Polar-Capital-Funds-plc-Summary-of-Investor-Rights_Polar-Capital-Funds-plc_02-08-2021.pdf
https://www.polarcapital.co.uk/
https://www.polarcapital.co.uk/

